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SCENERY PRESERVATION COUNCIL
MINUTES OF MEETING

JUSTIN MORRILL CONFERENCE ROOM

AGENCY OF COMMERCE, 6TH FLOOR

NATIONAL LIFE BUILDING

MONTPELIER, VERMONT
December 7, 2009
MEMBERS PRESENT:
Vicky Tebbetts (Chairwoman)
Lew Sorenson
Tordis Isselhardt
George Schiavone

Matt Langham

MEMBERS ABSENT:
Nate McKeen





Joss Besse





Bruce Hyde





Karen McCloud

Rep. Deb Evans

STAFF:


John LaBarge

OTHERS PRESENT:
None.

1.
CALL TO ORDER and INTRODUCTIONS
SPC Chairwoman Vicky Tebbetts called the meeting to order at 9:45 a.m. and gave a brief background of her professional experience (presently facilitating the tourism portion of the Vermont State Chamber of Commerce with a mission to bring out of state visitors to Vermont). Ms. Tebbetts also mentioned other state promotional activities including education, advocacy, leadership, marketing, hospitality events such as Taste of Vermont, March 18, 2010 in the Governor’s Ballroom at the Capital Plaza. Introductions were made of current and new Scenery Preservation Council members.

2.
REVIEW OF BYWAY PROGRAM
John LaBarge reviewed existing byways and gave a brief history of progress to date with byways in the state. Byway partnerships include Bennington Regional Planning Commission and Chamber of Commerce, South Windham Regional Planning Commission, Rutland Regional Planning Commission, Molly Stark byway, Stone Valley byway, Lake Champlain byway, and Connecticut River byway. The establishment and maintenance of a byway are two separate issues, stated Mr. LaBarge. For sustainability and to reinforce partnerships work continues with historic preservation organizations, chambers of commerce, regional planning, and businesses. Two big challenges facing byways is education of what a byway is and sustainability. Maintenance of a byway includes signage, waypoint centers to provide information on the byway, marketing, and sustainability.
Lew Sorenson gave a brief history of the Connecticut River byway which required buy-in from municipalities, nonprofit organizations, and tourism businesses on the byway. The Connecticut River Council is composed of citizens and representatives of various councils and staffed by joint commissions. The waypoint center needs staffing on an on-going basis, however, there is no funding for this.

3.
UPDATE ON 2010 STATE MARKETING PROGRAM
John LaBarge reported the original SPC budget of $8,000 was used to produce and distribute brochures, posters, and Z-cards. The brochures are in state welcome centers and distributed at the Eastern States Fair and at 12 marketing shows between Canada and New York State. Byway information is included in the “Vermont Guide” magazine found at chambers of commerce. There is also information in the Country Inn Bed & Breakfast pamphlet which has national and international distribution. There is a state byways website and Vermont is on the national byways website as well. This year there is $25,000 of Scenery Preservation Council funding for marketing to be used for brochures, Z-cards, posters, and a stand up display for trade shows. There is very little funding for distribution (John LaBarge has been doing this independently). There is agreement a first class byway system in the state will be a good marketing and tourism tool. There should be ‘one stop shopping’ to provide information on the history of an area, kayaking, canoeing, foliage, access to Lake Champlain, and such. Byways need to link to the GIS systems. Mr. LaBarge assured the Vermont Byways Program is on the right track to be unique in New England.
George Schiavone suggested funding from Marketing & Tourism be available for byways because byways are a big tourism draw. It was noted the Connecticut River byway is advertised by the Vermont Department of Tourism & Marketing (VDTM) and the byways are on the VDTM website. Matt Langham suggested VDTM do the state match to any federal grants received. It was noted some chambers of commerce are going to request a line item in the state budget for byways. Mr. Langham said VTrans will not support money being drawn from the Transportation Fund because it is more appropriate for the funding to come from VDTM. There has been mention of VDTM having a line item in their budget for byways.
John LaBarge stated the Scenery Preservation Council needs to give direction on how to most effectively use marketing funds (e.g. advertising out of state, technological applications, GIS, other ideas). Once there is national recognition, then there is a marketing tool and people want to get involved. There was mention again of re-establishing a relationship with VDTM.
4.
REVIEW OF ROLES/DUTIES OF THE SPC
There was discussion of meeting attendance by members and utilizing the expertise of the membership. Vicky Tebbetts suggested a list of appointed members and interested parties be generated (John LaBarge will do this). John LaBarge suggested byway organizers be invited to SPC meetings to promote networking. Lew Sorenson agreed, adding welcome center staff need to be educated on the byways. Vicky Tebbetts will forward information on ambassador training (customer service type training) through VDTM. It was noted the Connecticut River Welcome Center is doing an information binder on byways for their staff. John LaBarge suggested a grant application for training be submitted.
John LaBarge noted the scenic byways program has been renamed “Vermont Byways Program”.

Lew Sorenson reviewed the responsibilities of the SPC to include education and nurturing of byways to citizens and groups throughout the state (establishing byways in terms of sustainable planning and logical connection), oversight of the byway program (the program manual which has been adopted gives provisions for reviewing a byway), conducting hearings and making recommendations on proposed byways to the Vermont Transportation Board (recertification is required after five years or discontinuance), and review and ranking of byway grant applications for national scenic byway funding. The SPC has statutory authority (since 1965) and the mission to “preserve and enhance Vermont’s scenic resources through planning, education and collaboration with public and private organizations”. In 1977 the Vermont Scenic Roads law was enacted. The federal funding bill for highways was passed in 1991 and included scenic roads, but no one wanted scenic roads. The SPC was reinvigorated to develop a grass roots program acceptable to towns and regional planning commissions so federal funds could be accessed. SPC’s main focus is byways, but the SPC has been active in a guardrail study, interstate interchange study, and discussion of cell towers and windmills. Prior to having a byway coordinator (John LaBarge) the SPC had staff support from Peter Gregory with Two Rivers Ottauquechee Regional Planning and Tom Kennedy with So. Windsor Regional Planning. SPC developed the byway designation application and checklist, and memorandums of understanding with various state departments to support the work of the SPC including funding. SPC also developed a work program. At recent planning sessions there was discussion of SPC membership, partnerships, funding, amendment of the byways program manual, meeting schedule (quarterly plus public meetings for byway applicants), meeting locations (different sites around the state), and other byway agenda items.
5.
UPDATE ON 2010 GRANTS
John LaBarge reported since the inception of the byways program the state has received $6 million in grants. In the past the state provided the match for federal grants, but now the local community is responsible for this portion of the funding. Presently, the transportation bill is on a continuing resolution. Money is provided in one month allotments. Funding for grants will not be available until the funding is extended. Anticipated byway grant applications include the Green Mountain Byway (Stowe-Waterbury) for a website and brochures, and capital investment to establish a byway (federal money cannot be used for maintenance of a byway). There was discussion of a waypoint center versus a welcome center. A waypoint center is essentially a welcome center with the additional offering of interpretive materials and information. The byway program only supports waypoint centers. With the closing of rest stops in the state there is even more need for further promotion of waypoint centers. It was suggested a note saying waypoint centers offer information and visitor services should be added to the byway brochure. Discussion of the difference between a scenic highway and a byway is needed at some point in the future.
6.
PRESENTATION TO JILL MICHAELS and DIANE GAYER
Vicky Tebbetts read the Certificate of Appreciation acknowledging years of dedication, hard work, and strong commitment by both Jill Michaels and Diane Gayer in helping to implement and guide the Vermont Byway Program to the success it is today.

MOTION by Lew Sorenson, SECOND by Matt Langham, that the SPC formally recognize Jill Michaels for her service, insight, leadership, dedication, knowledge, and hard work all these years with great appreciation. VOTING: unanimous; motion carried.

MOTION by Tordis Isselhardt, SECOND by Lew Sorenson, that the SPC formally recognize Diane Gayer for her service, insight, leadership, dedication, knowledge and hard work all these years with great appreciation, and the special touch that could be expected from both Diane Gayer and Jill Michaels when the next step was needed.
DISCUSSION: It was recalled Diane Gayer was a former chairwoman of the SPC. There was agreement both individuals will be greatly missed. Tordis Isselhardt urged drafting a proper history of the byway program while the individuals who were involved at the start are still available. Vicky Tebbetts encouraged continued participation in SPC meetings and the flow of ideas for the program.

VOTING: unanimous; motion carried.
7.
NEXT MEETING/AGENDA
Next Meeting: March 18, 2010, Montpelier, 1 p.m. – 3 p.m.
Agenda Items:
· Review Grant Ranking Matrix and Process
· Consider Grants Received (if any)
8.
APPROVAL OF MINUTES
September 29, 2009
MOTION by Lew Sorenson, SECOND by Matt Langham, to approve the minutes of 9/29/09 as written. VOTING: all ayes except two abstentions (Tebbetts, Schiavone); motion carried.
9.
ADJOURNMENT

MOTION by George Schiavone, SECOND by Tordis Isselhardt, to adjourn the meeting. VOTING: unanimous; motion carried.
The meeting was adjourned at Noon.
RScty: M.E.Riordan
MINUTES SUBJECT TO CORRECTION BY THE SCENERY PRESERVATION COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








