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SCENERY PRESERVATION COUNCIL
MINUTES OF MEETING

NATIONAL LIFE BUILDING
5TH FLOOR CONFERENCE ROOM
MONTPELIER, VERMONT

July 14, 2008
MEMBERS PRESENT:
Jill Michaels (Chairwoman)
Lew Sorenson
Tordis Isselhardt
Danielle Fitzko

Matt Langham

Diane Gayer

MEMBERS ABSENT:
Sen. Hull Maynard
Rep. Deb Evans

STAFF:


John LaBarge

OTHERS PRESENT:
Marianne Riordan

1.
CALL TO ORDER and APPROVAL OF MINUTES
Jill Michaels called the meeting to order at 9:12 a.m.
Approval of Minutes 
June 5, 2008
MOTION by Lew Sorenson, SECOND by Diane Gayer, to approve the 6/5/08 minutes as written. VOTING: unanimous; motion carried.
Tordis Isselhardt requested information/action for SPC members only be sent with the notation of “SPC Only 

January 22, 2008 – SPC meeting following the planning session
Postponed until the next SPC meeting.

2.
PRE-GRANT APPLICATION FORM
The SPC reviewed the draft “Intent for Byway Grant Application” form. Lew Sorenson recalled the purpose of the form is to help the applicant flesh out their proposal and provide an early warning to the SPC if there is need for guidance.  There was discussion of multiple grant applications which can be expected as byways continue to grow. It may be necessary to prioritize multiple grants. Diane Gayer suggested phasing separate sections of a byway then threading the sections together to complete the byway. There was mention of waypoint centers having an understanding they are part of a connected byway. The need to coordinate efforts at the start with the byway coordinator was also mentioned. Sending a copy of the letter of intent to the organization when the letter is sent to the SPC was suggested. It was agreed the format of the letter of intent should be more of a checklist to show where the applicant is with construction/site control issues so the SPC can help if necessary.  Also, there should be a separate letter of intent for each project. The form should be sent out immediately so potential applicants can use it when/if there is opportunity to establish a byway The SPC can have an end date for submission of the form if there is a project.  Tordis Isselhardt suggested researching what other departments in VTrans and in other states do relative to a letter of intent to possibly borrow some ideas.  There was agreement a cover letter of explanation should be sent with the pre-application form (letter of intent). There was discussion of the possibility of electronically submitting the application. Lew Sorenson clarified the information is to assist, not really be a “pre-application”. The SPC does not want to create another “hoop to jump through”. John LaBarge suggested he work with applicants on the construction project and site control checklist items. A checklist for interpretive materials like the checklist for construction project should be added, stated Tordis Isselhardt. Ms. Isselhardt volunteered to help draft the checklist(s). Helpful resources include the Lake Champlain Basin Program (funded by the National Park Service) and the Cultural Heritage Tourism tool kit. On-line reference to worksheets to help applicants fill out the federal application is a good idea as well.
There was agreement the title of the letter of intent should be “Letter of Intent for upcoming Byway Grant Application”. Each application requires a separate letter of intent. The construction and site control checklist(s) should be included on the form. The form should be in checklist format rather than ‘fill in the blank’. Items on the checklist form should include the following:
1.  Year
2.  Name of Byway

3.  Number of Total Applications

4.  Application (purpose & brief description)
5.  Construction /Site Control Information

6.  Grant Category

7.  Intrinsic Values List

8.  Contact with Byway Coordinator (describe coordination efforts)

9. Grant Amount Requested

10. Local Match

3.
GRANT CRITERIA
Comments from Danielle Fitzko on the criteria used by FHWA in ranking grants were reviewed relative to modifying the state’s ranking criteria to be similar to the federal criteria. There was discussion of intrinsic values being a qualitative measurement or a critical needs items and how this impacts smaller byways in the overall big picture of the byways. The SPC recognizes two categories (established byways and emerging byways) in the first cut of rankings. Lew Sorenson observed the issue is more of how well a project is thought out and whether it is a good use of the funds. Intrinsic/qualitative values, intermodal, interpretive items are descriptions of a project. Matt Langham mentioned the need to account for designated downtowns, villages, and growth centers. Danielle Fitzko will indicate how the federal criteria dovetail with state criteria for grant applications, and will flesh out the text for the criteria.
4.
BYWAY UPDATES
John LaBarge reported the following:

· Obelisks are well placed on the Molly Stark Byway. A sign may be needed on the Art Center obelisk. The grand opening ceremony for the Molly Stark Byway is July 26, 2008. Some statewide publicity would be welcomed.

· Some signs are missing by the sandbar on the Lake Champlain Byway. On the Riverwalk in Winooski the signs are bolted into cement. There was some vandalism to the signs in Shelburne.

· Discussion is needed about signs by major intersections to better direct the traveler.
· St. Johnsbury train station/visitor center will be opening soon.
· In Windsor the interior (offices) is done and the garden area is nearly done.

· By July 21, 2008 the website for byways will be on-line. The brochure is not yet ready for distribution.

· A visit to the Stone Valley Byway will be planned.

· Trail signs will be posted along the Connecticut River Byway.

· Route 100B has a new logo.

· A meeting with the Lake Champlain Byway Coordinator will be scheduled. The SPC agreed the byway should be re-designated as a whole, but there is still a need for a letter indicating the public hearing process is still required for towns joining an existing byway.
5.
NEW BUSINESS
· Tordis Isselhardt reported on French Heritage Day in Vergennes. The event was very successful and a beautiful example of a town maintaining its identity and personality by using existing sites and structures.  Matt Langham added Vergennes is a good example of leveraging state and federal grant money.

· John LaBarge reported work continues on the issue of portable toilet facilities in the islands.

· Diane Gayer reported the recent farm and art studio open house in the islands was very successful.

6.
NEXT MEETING/AGENDA ITEMS
Next Meeting: 

· September 9, 2008, 9:30 a.m. to Noon, Yestermorrow Design/Build School, Route 100, Warren.

Agenda Items: 
· Follow Up on Facilitated Meeting Suggestions
· Approval of 1/22/08 regular meeting minutes.

7.
“TO DO” LIST
July 14, 2008 Meeting:

1. Approval of the 1/22/08 regular meeting minutes at the next meeting.

2. Tordis Isselhardt requested in the future that suggested changes to draft minutes be noted for the reader and a cover note sent highlighting items targeted to the SPC specifically.

3. A checklist for interpretive materials like the checklist for construction project should be added. Ms. Isselhardt volunteered to help draft the checklist(s).

4. Danielle Fitzko will indicate how the federal criteria dovetail with state criteria for grant application, and will flesh out the text for the criteria.
5. The draft pre-application checklist(s) drafted by John LaBarge and information on the ranking criteria being handled by Danielle Fitzko will be sent to the SPC by August 4, 2008. Comments are due back to the author (John LaBarge for the pre-application checklist and Danielle Fitzko for the ranking criteria) by August 8, 2008. A second draft will be forwarded to the SPC by August 15, 2008.

8.
ADJOURNMENT and PLANNING SESSION
MOTION by Lew Sorenson, SECOND by Matt Langham, to adjourn the meeting. VOTING:  unanimous; motion carried.
The meeting was adjourned at 11:17 a.m.

RScty: M.E.Riordan
MINUTES SUBJECT TO CORRECTION BY THE SCENERY PRESERVATION COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








