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c/o John LaBarge ● 1 National Life Dr. ● Montpelier, VT 05633 ● 802-828-3508
MINUTES SUBJECT TO CORRECTION BY THE SCENERY PRESERVATION COUNCIL. CHANGES, IF

ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.
SCENERY PRESERVATION COUNCIL

MINUTES OF MEETING

NATIONAL LIFE BUILDING

FIFTH FLOOR, BOARD ROOM

MONTPELIER, VERMONT

April 3, 2008

MEMBERS PRESENT: Jill Michaels (Chairwoman)

Lew Sorenson

Matt Langham

Tordis Isselhardt

Danielle Fitzko

Diane Gayer

MEMBERS ABSENT: Sen. Hull Maynard

Rep. Deb Evans

STAFF: John LaBarge

OTHERS PRESENT: Steve Gladczuk, CVRPC

Dan Senecal-Albrecht, Lake Champlain Byway

Adam Lougee, Lake Champlain Byway

Renny Perry, Lake Champlain Byway

Ruth Wallman, Lake Champlain Byway

Courtney Fisher, Lake Champlain Byway

Susan Schreibman, Stone Valley Byway

Jamie Lee, Stone Valley Byway

Jeffrey Mast, Stone Valley Byway

Linda Lloyd, Mad River Byway

Sharon Francis, CT. River Byway

Scott Gurley, VTrans – Local Transportation Facilities division
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1. The Meeting was called to order at 9:30 A.M. for the purpose of hearing from the 2008 byway grant applicants and to rank the applications.
2. Mr. Dan Senecal-Albrecht presented two of the four applications for the Lake Champlain Byway. First was the “Corridor Management Plan Update.” He noted that the byway was expanding and several corridor plans are involved which have been updated at different times. Some of the changes to the areas included, tourism factors (the changes in the exchange rate of the Canadian dollar, the Transportation infrastructure and the local economies).). They would like to update the plans all at one time. The Committee was please about the expansion of the byway and the addition of towns that would bring continuity to the byway. Updating the CMPs is a step that the SPC is pleased to see the byway take. Grant Request - $92,300.00
3. Mr. Senecal-Albrecht continued with the “Recreation Access Inventory and Scoping “grant application. This would allow eight towns to inventory recreational access areas and determine levels of upgrades and improvements needed for better public access. Areas include bike path, boat and trail head areas. Grant Request - $35,000.00
4. Mr. Renny Perry explained the grant proposal for the third phase of the Vergennes River Walk project, also located on the Lake Champlain Byway. This phase replaces a set of narrow, steep, steel stairs used by the old power company with wider concrete stairs. The stairs will be built with several platforms for viewing the Otter Creek Falls and to allow portage for canoes and kayaks from the upper Otter Creek to the lower Otter Creek. This project is designed, engineered and ready to go. It connects the first two phases of the project.  Grant Request - $470,375.00
5. Ms. Ruth Wallman and Mr. Courtney Fisher from the Champlain Islands explained their proposal for the “North Hero Waypoint Center,” the final Lake Champlain Byway proposal. This project would renovate the Old Town Hall in the center of the village of No. Hero into a Way Point Center to provide travelers with restrooms and interpretive information regarding the history and culture of the Lake Champlain Islands. The building is now owned by the No. Hero Historical Society and the project is a partnership with the organization. Preliminary work has been done on the building. The Scenic Byways grant would fund structural repairs, site work, interpretive information panels etc. 
      Grant Request - $664,331.00
6. Ms. Susan Schreibman, Mr. Jeffrey Mast and Ms. Jamie Lee presented the Stone Valley Byway grant application for interpretive materials along the byway. The Stone Valley Byway is newly designated and emerging. They are requesting funds to develop a logo, and interpretive material to distribute along the byway. Grant Request - $86,250.00
7. Ms. Linda Lloyd and Mr. Steve Gladczuk presented the application for a Welcome Center in Warren, on the Mad River Byway. This project would convert an abandoned gas station into a welcome and information area which is located on a major intersection along the byway. It also proposes to preserve 50 acres of land adjacent to the Welcome Center to maintain the view shed from the project and along the byway. Grant Request - $118,955.00
8. Ms. Sharon Francis presented a proposal for the CT. River Byway to create

      sightseer guides to history on the Connecticut River Byway. The byway 
      organization wants to build a database of historic sights and create several travel 
      itineraries for travelers to experience history along the byway. Grant Request - $319,200.00
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9. Ranking the Grant Applications:
After listening to all of the presentations the committee began the process to rank them.

The SPC has devised a numerical system for ranking and the council spent a great deal of time discussing and exchanging their ideas regarding each grant before each individual began ranking them. (see below)
The first four applications were just tenths of a point apart. The committee wished it could rank the grants equally but knew they must list them in order as difficult as it was. It was decided that those projects which are the most ready and have the greatest impact for the traveler should carry more weight. It was noted that VTrans supports the findings and ranking of the SPC.

The ranking is as follows and is scored on a scale of 1 to 10:

#1 - The Lake Champlain Byway Vergennes Main St. Recreational Access  

        Project - phase 3 – Scored 8.5
#2 - The CT. River Sightseer Guides to History on the CT. River Byway – Scored 8.4
#3 - The Lake Champlain Byway: No. Hero Waypoint Center – Scored 8.3
#4 - The Stone Valley Interpretive Materials grant – Scored 8.2
#5 - The Lake Champlain Corridor Management Plan Update – Scored 8.1
#6 - The Lake Champlain Byway, Chittenden County Access 
        Improvement Project, Phase 1 – Scored 6.1
#7 - The Mad River Byway Welcome Center – Scored 5.5
9. Other Business:
None

10. Next Meeting:

John will work with Jill to arrange a date and time, in mid-May, and put together an agenda.   
11. Adjournment
MOTION - by Matt Langham, SECOND by Lew Sorenson, to adjourn the meeting.
            VOTING - unanimous; motion carried.
       The meeting adjourned at 4:15 PM. 
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