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SCENERY PRESERVATION COUNCIL
MINUTES OF MEETING

YESTERMORROW DESIGN/BUILD SCHOOL
MEETING ROOM

WARREN, VERMONT

September 9, 2008
MEMBERS PRESENT:
Jill Michaels (Chairwoman)
Lew Sorenson
Tordis Isselhardt
MEMBERS ABSENT:
Danielle Fitzko

Matt Langham

Diane Gayer

Sen. Hull Maynard
Rep. Deb Evans

STAFF:


John LaBarge

OTHERS PRESENT:
Marianne Riordan

1.
CALL TO ORDER and APPROVAL OF MINUTES
Jill Michaels called the meeting to order at 9:40 a.m.
Approval of Minutes 
January 22, 2008 – Facilitated Work Session & Regular Meeting
MOTION by Lew Sorenson, SECOND by Tordis Isselhardt, to approve the 1/22/08 facilitated work session and regular meeting minutes with the following correction(s):

Regular Meeting Minutes, Page 1, Item #2, Mapping of Historic Buildings, 1st paragraph – change “VTrans” to “Vermont Historic Preservation”.

VOTING: Approval is unanimously recommended by the members in attendance pending ratification at the next SPC meeting with a quorum present.
July 14, 2008 – Regular Meeting
MOTION by Tordis Isselhardt, SECOND by Lew Sorenson, to approve the 7/14/08 minutes with the following corrections:
Page 1, Item #1, Approval of Minutes, Comment by Tordis Isselhardt about changes to draft minutes – rewrite to read: “Tordis Isselhardt requested information/action for SPC members only be sent with the notation of “SPC Only”;

Page 2, Item #3, Grant Criteria, 1st paragraph – change “impact” to “impacts”;

Page 3, Bullet on visit to Stone Valley – change “is planned” to “will be planned”.

VOTING: Approval is unanimously recommended by the members in attendance pending ratification at the next SPC meeting with a quorum present.
Following discussion of meeting protocol, John LaBarge will forward information from Chapter 25, Title 3 of Vermont statute relative to minutes and meeting procedure to the SPC.

2.
CHECKLIST FOR INTERPRETIVE MATERIALS
Tordis Isselhardt provided a copy of the Cultural Heritage Tourism Tool Kit to the SPC. Information in the primer can also be found on the Lake Champlain Basin Program website. The document was a collaborative effort between the Lake Champlain Basin Program and the Arts Council. John LaBarge was asked to pull out guideline points that resonate with byway coordinators and to look for the potential to tap into what is already happening. John LaBarge mentioned possibly seeking a $15,000 grant from Vermont Historic Preservation to apply to byways and provide photographs, a brief history, GIS coordinates, and other useful byway information. Jill Michaels suggested putting additional money in the grant to allow the SPC to do something beyond funding from VTrans (i.e. historic preservation component beyond what SPC does now). There was discussion of getting professional photographs of the byways.  Tordis Isselhardt commented having visual materials submitted with byway applications above and beyond the two dimensional maps will help the decision makers to better understand what is proposed.  Jill Michaels pointed out interpretive materials for byways include more than just historic preservation.  John LaBarge and Tordis Isselhardt will work on the checklist for interpretive materials.
3.
GRANT CRITERIA
The SPC reviewed the draft cover letter explaining the Letter of Intent to apply for a FHWA National Byway grant, the draft Letter of Intent itself, Construction/Site Control Checklist, and current and proposed criteria on the grant application checklist. Comments are noted below. John LaBarge will redraft the documents and email the revised drafts to the SPC for review and comment.
Comments on Draft Cover Letter
· Add statement stressing that the Letter of Intent should be submitted as soon as the intent to submit an application for a byway grant is known.

· Clarify that the sooner the Letter of Intent is received the more time available to assist in honing the proposal. Add a statement reading: “Issues addressed in the Letter of Intent and Construction/Site Control Checklist are to help you bring a more complete and competitive application to the Scenery Preservation Council for review and therefore to the federal review.”
· Have a less “wordy” cover letter.

· Rather than having a cover letter for the Letter of Intent have a letter providing general information on the byway grant itself and the process, and supply the criteria used to determine if the application will receive funding (i.e. have the cover letter introduce the paperwork that is attached which includes the Letter of Intent and scoring criteria).

· In the cover letter: correct the spelling of “implement” (1st paragraph) and “emerging” (paragraph beginning with the word “First” in bold), and change “equal” to “equitable” in the first sentence of the same paragraph.  Also in the same paragraph in the sentence beginning with “The Council has also decided that it will share....” delete the word “that”. In the paragraph beginning with the word “Second” in bold, delete the sentence reading: “Once FHWA announces request for applications....”. In the closing paragraph (beginning with “On behalf of all the Council members...”) delete the sentence reading: “Vermont communities and visitors to our state....”

Comments on Letter of Intent
There were no changes to the draft Letter of Intent.

Comments on Construction/Site Control Checklist
· Rewrite the directions at the start of the document to read: “Please check the boxes that pertain to your grant. Also, supply the requested information, the current status and/or a plan for completing the list. The materials must be submitted with the Letter of Intent.”
· Combine the first two checkboxes into one checkbox stating: “Act 250 permit(s) and other federal, state, and local permits and the status of those permits.”

· The next checkbox should begin with the word “List” (i.e. to read “List of any actions needed....”).

· The next checkbox should begin with the word “Property” (i.e. to read “Property appraisals if needed...”).

· The next checkbox should read: “Sales agreements and other evidence of site control (ownership easements, options, rights of first refusal, etc.) between buyer(s) and seller(s).”

· The last checkbox should read: “Evidence that Division of Historic Preservation has been contacted for all construction projects.”

Comments on Vermont Scenic Byways Grant Criteria
· Under ‘Application Completeness’ change “eligible tasks” to “Eligibility”.

· Under ‘Ready to Implement’ list the following in order: 1. Feasibility toward timely implementation; 2. Builds on previously funded projects; 3) Letter of Intent and Construction/Site Control documents.

· Under ‘Furthers Corridor Management Plan list in order: 1. Implementation of Corridor Management Plan (CMP); 2. Meets critical byway need; 3. Supports partnerships and collaboration.

· Under ‘Reasonable Budget’ list in order: 1) Quality and feasible local match; 2) Leverage of other public and private funding sources; 3) Good value.

· Under ‘Project Benefits’ add: Identify intrinsic qualities; Intermodal possibilities; Interpretive.
Following further discussion the SPC wanted to have Danielle Fitzko flesh out the list so it is clear what each items means. John LaBarge will follow up on this matter with Ms. Fitzko.
4.
UPDATES
John LaBarge reported the following:

· Adam Lougee and Dan Senecal-Albrecht with the Lake Champlain Byway have not yet met with towns along the byway to set a time for hearings.
· Ruth Wallman said the Isle LaMotte resolution has not been passed by the selectboard as yet.
· The Route 100 byway committee (Stowe and Waterbury) is having a public hearing on 9/11/08 to go over the corridor management plan. The committee will be seeking byway designation.
· Reauthorization is coming again. There is no new information on byways grant funding at this point in time.

5.
NEW BUSINESS
· John LaBarge reported he distributed five cases of the brochures to the state distribution warehouse for distribution to the State Welcome Centers. Buildings and General Services will distribute the brochures free until April 30th.
· Vermont Byways poster is done. There will be 75 copies printed. Tordis Isselhardt mentioned individual byways should do their own poster highlighting their byway and websites should be updated with the byway information.
6.
NEXT MEETING/AGENDA ITEMS
Next Meeting: 

· To Be Announced.
Agenda Items: 
· Grant Criteria (Danielle Fitzko)

· Intrinsic Materials Checklist
· Ratification of the approval of the 1/22/08 and 7/14/08 minutes.

7.
“TO DO” LIST
September 9, 2008 Meeting:
1. Following discussion of meeting protocol, John LaBarge will forward information to the SPC from Chapter 25, Title 3 of Vermont statute relative to minutes and meeting procedure.
2. John LaBarge was asked to pull out guideline points from the Cultural Heritage primer that resonate with byway coordinators and to look for the potential to tap into what is already happening.

3. John LaBarge and Tordis Isselhardt will work on the checklist for interpretive materials.

4. John LaBarge will redraft the documents (cover letter, construction/site control checklist, grant criteria) and email the revised drafts to the SPC for review and comment.

5. Following further discussion the SPC wanted to have Danielle Fitzko flesh out the grant criteria list so it is clear what each item means. John LaBarge will follow up on this matter with Ms. Fitzko.
8.
ADJOURNMENT

The meeting was adjourned at 11:45 a.m.

RScty: M.E.Riordan
MINUTES SUBJECT TO CORRECTION BY THE SCENERY PRESERVATION COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








