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SCENERY PRESERVATION COUNCIL
MINUTES OF MEETING

ADDISON COUNTY REGIONAL PLANNING COMMISSION
14 SEMINARY STREET
MIDDLEBURY, VERMONT

September 29, 2009
MEMBERS PRESENT:
Jill Michaels (Chairwoman)
Lew Sorenson
Tordis Isselhardt
MEMBERS ABSENT:
Diane Gayer

Matt Langham

Nate McKeen

Rep. Deb Evans

Sen. Hull Maynard

STAFF:


John LaBarge

OTHERS PRESENT:
Adam Lougee, ACRPC




Sarah Miner, LandWorks




Gail Freidin, Better Middlebury Partnership

1.
CALL TO ORDER
Jill Michaels called the meeting to order at 9:40 a.m.
2.
APPROVAL OF MINUTES
May 26, 2009 (Work Session) & 7/14/09 (Public Hearing: Lake Champlain Byway)
MOTION by Tordis Isselhardt, SECOND by Lew Sorenson, to approve the 5/26/09 work session notes as written and the 7/14/09 public hearing minutes with the correct spelling of “Travis”, “Freidin”, and “Michaels”. VOTING: unanimous; motion carried.
3.
REPORT ON MIDDLEBURY BYWAY IMPROVEMENTS
Gail Freidin with Better Middlebury Partnership introduced Sarah Miner with LandWorks, the consultant assisting with the byway project in Middlebury. Ms. Freidin said getting Middlebury connected to existing byways has been a struggle. Middlebury wants to be connected, but other towns in Addison County are resistant. Much of the farm land along Route 7 in New Haven is already conserved. Adam Lougee added the issue is where the commercial center of New Haven will be located (zone the remaining portions of land commercial or designate the center of New Haven as the commercial center). John LaBarge pointed out byway designation does not dictate zoning in a region. Ms. Freidin stated people still feel the byway designation puts the property into the regulatory process. Adam Lougee noted discussions in support of the byway designation with key parties are on-going. Ms. Freidin mentioned there has been some progress in New Haven with changes on the selectboard and a positive direction in the planning commission. There are some hot issues with respect to land use planning, especially relative to Route 7 through New Haven which is one of the most scenic east/west views with open farmland. Much of the farmland is conserved, but people are realizing the need to connect to the byway, stated Ms. Freidin. One long range goal is to eventually connect to the Mad River Byway. It is recognized Middlebury is a waypoint community on the Lake Champlain Byway.
Lew Sorenson asked about the original byway designation in downtown Middlebury and if there is a local advocacy group or whether the town itself is moving the project forward. Ms. Freidin stated the Middlebury Business Association is now the Better Middlebury Partnership. There has been one byway grant, but in addition Middlebury has received other grants. Connection to the byway to the north (Lake Champlain Byway) is the challenge and the priority followed by connection to other byways (Stone Valley). Adam Lougee noted there is connection to the City of Rutland.
Gail Freidin explained grant money was used to assess visitor services and level of services Middlebury wants to promote as well as how to effectively do this. An implementation grant was used to develop three self-guided tours of Middlebury (web based plus unified wayfinding signs primarily in the village downtown area). Design and fabrication of the signs is yet to be done. The visitor services assessment is complete and stops along the tour, narrative, directions, and sign locations are being developed. Project objectives include promoting and facilitating visits and tourism in downtown Middlebury, identifying resources, and doing improvements to make the experience more enjoyable. Amenities in the downtown area include public restrooms, parking, parks, wifi service, bus stops, boat rentals, ATM machines. Resource locations are the chamber of commerce building, town office building, Ilsley Library, and the Battell Building. Hours of operation of the chamber building and the town office are limited to the work day and work week. The library is open to the public day and night during the week and weekends. The Battell Building is centrally located to bus and train service. Discussions are ongoing with the post office for use as a waypoint center with interpretive materials being available. The library has emerged as a good location due to the hours of operation and ability to provide visitor services. The library is doing an expansion and the potential of including visitor services is being discussed. Middlebury is considering moving the town offices because the existing building is a challenge. There are many factors and factions with specific interests in the mix, conceded Ms. Freidin, but the main finding of the visitor services consultant, Joe Lathrup, is that the byway will help attract visitors as will the falls in the downtown area and the college. Middlebury has attractions.
Ms. Freidin reviewed the recommendations for wayfinding signs and the web based self-guided tours that will reflect archeological, architectural, cultural, historic, scenic, recreational, and food resources. There will be a walking tour of historic buildings, churches, public parks, Battell Bridge, and some original buildings on Middlebury College campus. The sites will show Middlebury’s historic and current economic base (marble works, wool, college, manufacturing facilities, pewter, breweries, soap, woodcrafts, farmers markets, and local food producers). Another tour is of portals to recreation areas (bike routes, golf, hiking, skiing, canoeing, wild life, and birding). The information can be downloaded plus there will be sign panels in the downtown area by the library, the Battell Building, Marbleworks, and the post office. Working with the post office has been a challenge, noted Ms. Freidin.
There was discussion of byway connections. Adam Lougee stated Cornwall indicated support of designating Route 30. Route 7 is a more likely designation than Route 22A, but if Panton, Bridport, and Addison want to designate Route 22A then that will be pursued. The Crown Point Bridge is currently not part of the designation. Gail Freidin pointed out Route 7 is the obvious choice because only one town is involved in the decision. If New Haven is not willing to support byway designation then Waybridge and Waltham may be willing to join the byway.

MOTION by Lew Sorenson, SECOND by Tordis Isselhardt, to reaffirm SPC support and recommendation to the Transportation Board of the addition to the byway in Addison County to include Route 7 in Ferrisburgh, Route 30 in Middlebury, Route 30 in Cornwall, Route 73 and Mount Independence Road in Orwell. VOTING: unanimous; motion carried.
John LaBarge will notify Glenn Gershaneck, Executive Secretary of the Transportation Board, of the SPC’s action.
4.
REPORT ON FEDERAL LEGISLATION AND TIMING OF NEXT BYWAY GRANT ROUND
John LaBarge reported at this point in time budgeting and funding is still not certain. Notification of the 2009 grant awards is anticipated. Regarding the 2010 grants, Congress is discussing an 18-month extension of the budget. It is not known where the reauthorization will go. At the federal level byways may be moved to a new division called the Office of Livability along with bike paths, enhancements, trails etc. There is a National Byways Foundation which is the lobbying voice in Washington, D.C. The SPC could send a letter to Vermont’s Congressional delegation asking for support of the byways program and explain how the program helps the State of Vermont. Jill Michaels suggested local staffers for the Congressional delegation (Ted Brady, Jeff Munger, Bob Paquin) be given a tour of Vermont’s byways to see the benefit of the byway grants. John LaBarge suggested that the SPC send the Congressional delegation a letter of support at the very least. Mr. LaBarge said he is trying to schedule a meeting with all the local chambers of commerce to discuss byways. Tordis Isselhardt suggested community public television show a sampler video representative of the byways in the state. It was noted many of the byways are a work in progress. Vast improvements will be evident even a year from now.
5.
CONTINUED WORK SESSION ON SPC PROGRAM
Membership
John LaBarge will contact Vicky Tebbitts to represent the hospitality industry on the SPC. Jill Michaels will affirm Rep. Evans’ interest in continuing to serve on the SPC. Senator Maynard is no longer interested in serving on the SPC. A letter of resignation is needed to formally acknowledge his resignation. Lew Sorenson will talk to Peter Shumlin regarding an appointment to the SPC. A member from Addison County would be beneficial.

Mission Statement
The evolution of the mission of the SPC was recalled.  Involvement of the SPC relative to scenic roads and scenic byways was discussed. The SPC manual was drafted by the Council and adopted by the Secretary of Transportation. Funding initially was from the Transportation Fund, but then the SPC received byways funding. The SPC deals with scenic byways. VTrans provided staff support for the SPC initially, but then a Byway Coordinator was appointed to run the state program and staffing was brought in-house. John LaBarge clarified there is no line item in the Transportation Fund or legislation to fund the SPC. The council could be converted to the Vermont Byways Council. VTrans is supportive of the byways program because it is relative to roads and tourism and funded with FHWA dollars.
6.
OTHER BUSINESS
John LaBarge announced $25,000 in marketing funds has been received.
7.
NEXT MEETING/AGENDA
Next Meeting: December 7, 2009 in Bellows Falls. Meeting room location TBA.

Agenda Items:
· Byway Score Sheet

· Work Plan Continued Discussion

· Report on Federal Legislation and Byway Grant Round

8.
ADJOURNMENT

The meeting was adjourned at 11:50 a.m.
RScty: M.E.Riordan
MINUTES SUBJECT TO CORRECTION BY THE SCENERY PRESERVATION COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








