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1.
CALL TO ORDER
Jill Michaels called the meeting to order at 9 a.m.

2.
BYWAY PRESENTATIONS
Lake Champlain Byway

Marketing & Travel
Dan Senecal-Albrecht reviewed the planning effort that has been ongoing since the mid-1990s. Major projects are complete, including the installation of 16 trailblazer signs and 32 interpretive panels in Chittenden County as well as completion of phase 1 and 2 of the Riverwalk project in Vergennes. Underway in Middlebury is a project that includes an inventory of services and key points in the community, web tours, and signage. In Chittenden County work continues on the website (functionality to allow sorting by bike paths and printing of maps), audio information via cell phone at 12 locations, intrinsic resources map for the county, brown directional signs, kiosks and information panels along the entire Lake Champlain byway, and a “lure” brochure for the byway published in French and English. There are also town level maps plus brochures highlighting water recreation and winter activities on the byway and nearby areas. The maps are available on the website.  The proposed budget is $85,000 with $67,999 being requested as byway grant money and $17,001 being matched with funds from VTrans ($9,350), CCRPC ($2,911), NWRPC and Addison RPC ($3,284) and SPC grant ($1,456). The lead agency for the project is CCRPC to manage contracts and produce maps. NWRPC and Addison RPC will do guides/maps for their area. A graphic designer will be hired to do the county guide. Regional planning commissions and chambers of commerce will provide some match money. For marketing, continued Mr. Senecal-Albrecht, there will be portable displays for travel shows. Graphics from the brochures and the logo will be used. One contractor will be hired for all elements. It is planned to attend two travel shows for consumers rather than travel agents. Advertising of the byway occurs in regional publications in NY, NH, and ME. Data from passive infrared counters will be collected at key sites to determine use of the byway to help with the corridor management plan and help management of the site. The counters will be purchased and leased to other agencies. CCMPO has some counters already which they lease.  The marketing budget is $54,000 of which $43,200 is byway grant funds and $10,800 is the match through CCRPC ($2,400), chambers of commerce ($2,460), and VTrans ($5,940).

Jill Michaels suggested the local match element be shown on the application. Diane Gayer suggested detailing what the collected data will be used for relative to funding. Lew Sorenson asked about combining the grants (travel and marketing). Dan Senecal-Albrecht stated marketing and the byway are two distinct conversations and focus. With marketing the partners are primarily the chambers of commerce where the chambers are supporters in the byway grants.

North Hero Waypoint Center

Mr. Senecal-Albrecht reported much work has been done on the North Hero Waypoint Center with enhancement grant money. Byway funding will complete the project. The proposed budget is $311,870 of which $249,496 is the byway grant request and $62,374 is the match (North Hero Historical Society contributes $13,363, VTrans contributes $31,987, and in-kind contributions by North Hero Historical Society members equating to $17,024). CCRPC is the fiscal agent for the project. North Hero Historical Society is the project manager. The Chamber of Commerce will also be involved.

The Scenery Preservation Council requested a brief update on the composition of the North Hero Historical Society to ensure there is adequate staff for project oversight.

Connecticut River Byway
Upper Valley Land Trust

Peg Merrens, Upper Valley Land Trust, explained the proposal to obtain byway funding for the purchase and protection of 310 acres on the southeast side of Mt. Ascutney. The parcel has scenic value, natural resources, and recreational value. The parcel is adjacent to Mt. Ascutney State Park and in between Claremont and the Windsor Waypoint Center. The land is mostly forested and has some important wildlife habitat (deer winter areas, bobcats). There are no trails proposed at this time. The Upper Valley Land Trust will convey the land as a gift to the Town of Weathersfield for town forest subject to conservation and public access. Discussion is ongoing with the town selectboard regarding potential matching funds for the purchase. The proposal meets the goals of the corridor management plan by promoting and preserving resources.  Mt. Ascutney is the focal point of the Connecticut River byway. The parcel is threatened and landlocked. The owner has passed away and the executor of the estate has had inquiries for water extraction, gravel extraction, and forest extraction.  The land has been timbered some in the last five years. This was a planned extraction that would have taken much of the timber, but this did not happen. The proposed budget is $176,200 with $140,960 being the requested byway grant and $35,240 being the match ($16,900 from the Upper Valley Land Trust and $18,300 from VTrans). The town assessed value of the land is $155,200 or approximately $500 per acre.

Diane Gayer asked if there are letters from the seller. Ms. Merrens noted there is a letter of intent from the executor of the estate. There was a VHCV grant to fund an appraisal. The appraisal was lower than the assessed value of the land. The budget will be adjusted to reflect the assessed value (worse case scenario) if grant money is received.  Peter Mancauskas said the FHWA will likely need a letter of intent of sale with a sales amount. Ms. Merrens said the letter from the executor indicated the parcel will be held off the market while options for grants are evaluated and the appraisal is done. Ms. Merrens said she will get a letter of intent or options to purchase at a value determined by the appraisal, but not exceeding a specified number.

There was discussion of possible access to the land. Ms. Merrens said the town has a lien on a piece of the property and that could be an access point. The state will allow access if there is some timber operation (if the land is in current use then there must be compliance to the forest management plan). The town will receive the land with a conservation easement. The Land Trust is the long term steward with oversight to ensure conservation of the parcel.

Jill Michaels suggested including information on what the Land Trust will oversee (template of the easement document). Lew Sorenson suggested including a commitment from the town in terms of long term maintenance/management, especially if there is going to be a trail system, and also a stipulation that should the town choose not to own the land in the future that the land reverts to the Land Trust. Peg Merrens said the state has agreed to hold an easement on the land owned by the Land Trust.

Lew Sorenson asked about other funds to be secured to complete the land purchase. Ms. Merrens stated the Land Trust will provide match money through their conservation fund. It is preferred not to draw from the fund (i.e. search for other sources of funding), but the money is there to guarantee funds are available. The town has committed to help fund raise along with the Land Trust.

Windsor Welcome Center
Steve Cottrell, Windsor Town Manager, stated the Windsor Welcome Center is ready to be occupied. Chairs and tables, information racks, and interpretive materials are needed to stock the timber frame building which has lots of windows and wall space. The front third of the building will house the regional Chamber of Commerce for Ascutney. The middle of the building will house the Windsor Downtown Program, and the back third will have audio/video equipment and a multi-purpose room. There is courtyard on the side and back of the structure where a farmer’s market will be located. The grant application is for digital electronics and static/structural depictions of historical Windsor telling the story of the people who made Windsor what it is today. The building will be multi-purpose to attract visitors and tourists. There are three components for use of the grant money, including interpretive static material (enlarged photographs of people, places, events) and large displays (a preservation grant will help fund this element), a walking tour with information on an i-pod shuffle type of device (presently there are audio cassette tapes and a brochure), and visual elements such as a high definition television for viewing DVDs and video projector along with associated programming to develop a web portal. Windsor wants to offer the visitor more of an experience than just a brochure, stated Mr. Cottrell. Windsor is a unique place, the birthplace of Vermont, and a special place along the scenic byway between Bellows Falls and White River Jct. The plan in the future is to broaden the walking tour of Windsor. The proposed budget is $32,950 of which $26,360 is requested as a byway grant and $6,590 is the match (Windsor contributing $2,000, VTrans contributing $3,545, and in-kind staff contribution of $1,045).

Diane Gayer stated the budget needs to align with the project. The items that are listed all fall under the interpretive category. Also, the cost for administration of the project is not shown. Steve Cottrell pointed out staff and management is under the matching funds portion of the application. Ms. Gayer expressed concern the budget amount is not enough overall.

Peter Mancauskas asked if the conference portion of the building will be leased out. Mr. Cottrell stated the idea is to have the accouterments to do seminars, but the space will also be for tourist. There will likely be separate hours for public versus leased use. Tordis Isselhardt stated the space needs to be organized for the visitor’s experience. John LaBarge noted funding has to be used to manage and operate the waypoint center. The space can be leased out, but the revenue must be turned back into managing the operation of the facility.

John LaBarge will work with Stave Cottrell on the application.

Stone Valley Byway
Sue Schreibman reported with funding received an RFP was done for a logo, brochure, and signs following which the website will be done. The grant request is for interpretive materials (panels and pod-cast along the byway). There is great public involvement in the byway project. Meetings have been very productive. A quarterly newsletter is published. The historical societies in Pawlet, Dorset, Manchester, and Poultney are involved.

Jeff Mast explained the plan to bring the byway to life for the traveler through the panels. There will be six panels in six locations, one in each town and on the Wells/Poultney border. The locations are Stonebridge Inn in Poultney (high traffic area), entrance to Lake Saint Catherine State Park (hope to have benches, picnic table, and some landscaping), Pawlet Community Church, fish and game access in Ruppert, Dorset quarry, and Dana Thompson Rec Center. Stone will be incorporated into the panels to exhibit the heritage of the valley (intrinsic resource of the location where the panel is set). There are memorandums of understanding from each location for the panel. An easement will be purchased in Dorset (includes an appraisal).

Sara Gilbert explained the pod-cast audio clip of the byway that can be downloaded to an i-pod from home. The information tells what is important about the region and what to check out while visiting. The panels and pod-cast will attract all age groups. There will be teaser episodes on the webpage. More information can be downloaded to coordinate with the panels. The panels and i-pod will work together. There will be series on history, landscaping, stone valley, and the arts and crafts community. A pod-cast consultant advised on the process. Jeff Mast and Sara Gilbert and the byways advisory committee will collaborate on the text. Local residents who live along the byway will be interviewed.

Three additional letters of support were submitted by the applicant. Jill Michaels advised the memorandum of understanding for the panels be included in the grant application packet, and a letter is needed from the owner of the quarry in Dorset. Peter Mancauskas suggested specifying the property under discussion. Lew Sorenson suggested giving thought to what makes the information sign work at the particular location. Jeff Mast noted site prep and design were included in the cost estimate. Some of the locations already have an area for parking.  Mr. Mast said he will pursue written permission from the property owners for the panels. Sue Schreibman will work with planning and zoning regarding sign regulations at each site. The goal is to have a consistent theme.

John LaBarge noted there is nothing in the budget for the website, and what is meant by site improvements at each site needs to be mentioned. VTrans management needs to be separate from regional planning commission management in the budget. The amount from VTrans for management of the grant should be decreased to $7,000. Also, wayfinding is not reflected in the text, and there should be clear explanation of site prep and fabrication of the signs. Site improvements and purchasing easements should be separate. The 32 hours of staff time should be part of the $12,000 budgeted for coordination of management. Matt Langham urged using the word “management” rather than “administration” since administration is not covered by the grant. The pod-cast should be presented as noted in the flyer.
3.
RANKINGS and COMMENTS
Lake Champlain Waypoint Center in North Hero: Ranking of 1
Great project, are proceeding with project using multiple funding sources, good range of partners, need is high, are multiple benefits to the traveler (views, restrooms), community role and involvement gives opportunity for partnerships to develop, islands need waypoint center and public bathrooms. 

Suggest explain better the multiple benefits to the traveler in the application, need MOU for on-going responsibility (sustainability) to have materials available in the buildings and future plans for displays, need more information on staffing and management of the center in the long term to avoid an empty building and no display of materials, could say something about the historical society and activities.

Stone Valley: Ranking of 2
Clear, concise, well prepared, lends well to byway, well organized, stated what was wanted and where signs would be located, presentation helped the application, application strong where thought through the content, panels are a building block of the byway, applicant knew the story they wanted to tell of the places and where the panels should be located, corridor management plan is addressed in application, application was simple, elegant, a nice job.

Concerns include letters of commitment from each site for the panels, letter of intent for Dorset site, there are no private funds involved unless the church property is donated, need detail on how pod-cast applies to the byway and need to tell how the public is going to get the information (add description of pod-cast into application).

Lake Champlain Travel Information: Ranking of 3
Need information on leveraging of public/private funds, presentation helped the application, scope is large, lots of visitors, information gets out to many people, family of material, quality of design, enforces the corridor management plan, like how built on previous work, bulk of travelers want a map or go to a website to download a map, 
Windsor Welcome Center: Ranking of 4
Not well explained, welcome center is needed, is part of long history of wanting to do something on the site, lots of promise, not ready to implement, already been investment in building, will be multi-purpose building, trying to make function sustainable, application poorly prepared in terms of language, are buying widgets instead of what want to accomplish, not sure applicant knows what a byway is, application has to tie to byway and the values.

Suggest describe what mean to do rather than present a shopping list of equipment.

Connecticut River Land Purchase: Ranking of 5
Application is land value and protection compared to bricks and mortar or interpretative project, are preserving viewshed, adds value to byway in terms of scenic viewshed, cost per acre ($500) is good investment and value, partnerships are strong between the town, conservation commission and state, is the only land acquisition grant under consideration, fits within the scope of other projects under consideration, funds are available through the land trust if other funding falls through, maps show land in relation to byway and state park land.

Combining funding with the Conservation Trust would be better than all the money coming from byways funds, lack of firm letter of intent from the landowner is fatal flaw (this can be eliminated if letter is received before application deadline), appraisal is less than grand list value, site control is an issue.

Lake Champlain Marketing: Ranking of 6
Is stretch to show how it is benefiting the traveler by talking to potential visitors at a trade show, not sure if state byways goals are met, there is not a direct, immediate benefit to the traveler, is duplicate to chambers of commerce activities and Vermont Tourism and Marketing Department.
4.
OTHER BUSINESS
John LaBarge displayed a “Z-card” showing the byways.

5.
ADJOURNMENT

The meeting was adjourned at 3:30 p.m.

RScty: M.E.Riordan
Vermont Scenery Preservation Council











