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SCENERY PRESERVATION COUNCIL
MINUTES OF MEETING

NATIONAL LIFE BUILDING

THIRD FLOOR CONFERENCE ROOM #1

MONTPELIER, VERMONT
March 11, 2010
MEMBERS PRESENT:
Vicky Tebbetts (Chairwoman)
Nate McKeen
Tordis Isselhardt
George Schiavone

Matt Langham

Karen McCloud

MEMBERS ABSENT:
Lew Sorenson




Joss Besse





Bruce Hyde

Rep. Deb Evans

STAFF:


John LaBarge

OTHERS PRESENT:
None.

1.
CALL TO ORDER and INTRODUCTIONS
SPC Chairwoman Vicky Tebbetts called the meeting to order at 9:35 a.m. Introductions were made.

2.
APPROVAL OF MINUTES
December 7, 2009
MOTION by George Schiavone, SECOND by Karen McCloud, to approve the 12/7/09 minutes as written.  VOTING: unanimous; motion carried.
3.
REVIEW GRANT RANKING MATRIX AND PROCESS
The ranking matrix was provided to the SPC. The grant proposal deadline is 3/15/10. SPC members will be mailed proposals that are received. Presentations by applicants are scheduled on 3/29/10. Ranking will take place following completion of all presentations. There is $43 million available in byway grants nationwide. In Vermont, Lake Champlain Byway will be submitting four new proposals (one for the Rokeby Museum Welcome Center, one for marketing materials, one for access improvement to a forest trail in Milton, and one for bike rest areas). Green Mountain Byway is submitting a proposal for website development. Connecticut River Valley Byway is submitting two proposals for pedestrian improvements and access to the Waypoint Center and marketing materials. Molly Stark Byway is not submitting a proposal. The Council’s charge is to ensure well written, eligible grants are submitted to FHWA. Grant money is to get the byway established. There is no grant money for continued maintenance or administration.
4.
REVIEW 2010 GRANT GUIDELINES
John LaBarge noted the ‘livability’ criterion for eligibility is a significant change in the guidelines (the section outlines what FHWA is looking for). There is the possibility of a new federal office being established (Federal Office of Livability) to handle byway grants. There was further discussion of the livability criterion. Proposals must meet at least one eligibility criterion, but the more criteria that are satisfied, the better.  Vicky Tebbetts pointed out the ranking matrix and the guidelines do not directly cross reference. It was also noted applications should not come before the SPC for ranking unless VTrans staff has determined a proposal is eligible.
John LaBarge announced VTrans will no longer pay a portion of the matching funds in the federal/state-local split (80/10-10) which means the applicant must provide the full 20% match. Local match cannot be used to reimburse contractors. The SPC should look for letters of commitment in the application. There was discussion of sustainability and staffing. Byways must begin to address sustainability. Working with an established entity, such as Chamber of Commerce, is prudent. John LaBarge noted partnerships are being developed as infrastructure is built. Vicky Tebbetts observed staffing is a significant issue with regard to sustainability. Also, the match money is a concern.
5.
BYWAYS UPDATE
Byway brochures, Z-cards, and a stand alone display panel for trade shows and conferences were shown to the SPC. FHWA SPR funds ($25,000) were used to produce and distribute the materials. The materials will be placed in state welcome centers, state parks, and at tourism and marketing conferences in Canada (10 events) and New York (two events). There was brief discussion of the materials. It was suggested more pictures with people involved in activities be shown in future publications.
6.
OTHER BUSINESS
Partnerships
John LaBarge mentioned the willingness to partner with other entities to better support and promote byways in the state.

Budget Cuts
John LaBarge reported there does not appear to be momentum by the legislature to eliminate the SPC as recommended by the House Government Operations Committee. It was suggested Rep. Deb Evans who is a member of the SPC be contacted to advocate for maintaining the Council. It may be necessary to educate staff in the Governor’s Office and members of the House Government Operations Committee as to the function and success of SPC.

7.
NEXT MEETING/AGENDA
Next Meeting: Monday, March 29, 2010, Montpelier, 9 a.m. – 4 p.m.
Agenda Items:
· Byway Presentations
· Proposal Ranking
8.
ADJOURNMENT

MOTION by George Schiavone, SECOND by Matt Langham, to adjourn the meeting. VOTING: unanimous; motion carried.
The meeting was adjourned at 11:25 a.m.
RScty: M.E.Riordan
MINUTES SUBJECT TO CORRECTION BY THE SCENERY PRESERVATION COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








